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1.0 GENERAL INFORMATION

Name of company:

Address of headoffice;

Operation license:

Telephone:
Fax:

Website:
Email:

Charter capital;
Stock symbol:

Governance model:

The implementation of
internal audit:

Viet Nam International Commercial Joint Stock Bank

1#' Floor (Ground Floor) and 2™ Floor, Sailing Tower Building, 111A Pasteur, Sai
Gon Ward, Ho Chi Minh City, Vietnam

The Operation License No.23/GP-NHNN dated September 19% 2022 was
issued by the State Bank of Vietnam to replace the Operation License
No.95/GP-NHNN dated September 28% 2018 and is valid for 99 years from
the date of the initial license, i.e. January 25™ 1996, which was amended
under Decision No.2606/QD-NHNN dated December 05 2024

(84-28) 62999039
{84-28) 6299 9040

https://www.vib.com.vn

vib@vib.com.vn
VND 29,791,278,150,000
VIB

General Meeting of Shareholders, Board of Directors, Board of Supervisors,
Chief Executive Officer

implemented
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2,0  ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Information on meetings, resolutions and decisions of the General Meeting of Shareholders ("GMS™:;

No, Resclution/ Date Content
Decision No,
1 1.001.25.G5M  27.03.2025 The 2025 Annual General Meeting of Shareholders ("AGM")

resolution approved the following main contents:

Business results in 2024 and business plan in 2025.

Audited financial statements in 2024.

Funds altocation and profits distribution plan in 2024 induding
cash dividend plan of up to 7% and authorizes the Board of
Directors (BOD) to decide on the tasks related to dividend
distribution.

Charter capital increase plan in 2025: increase charter capital
from 29,791,278,150,000 VND to a maximum of
34,040,057,100,000 VND in the following methods: (i) Issuing
shares to increase share capital from equity for existing
shareholders at a maximum rate of 14% of the charter capital;
{ii} Issuing bonus shares to employees at a maximum rate of
0.26% of the charter capital,

Report on corporate governance for 2024,

Report on remuneration, bonuses, other benefits, and
operational budget for the BOD and Board of Supervisors
(BOS) in 2024 and proposal for remuneration, bonuses, other
benefits, and operational budget in 2025,

Propasal of the GMS to authorize the BOD.

Proposal of the Remedial plan expected in case of early
intervention,

Reports of the BOS.

Proposal of the selection of an independent audit

organization.




3.0 BOARD OF DIRECTORS
3.1 Information about the members of the Board of Directors (BOD) Term IX (2023 - 2027}
No, Board of Directors’ Position The date becoming/ceasing to be the
members member of the Board of Directors
Start date End date
i Mr. Dang Khac Vy Chairman of the BOD, Non-  15.03.2023 -
executive member of the
BOD
2 Mr. Dang Van Son Vice Chairman of the BOD, 15.03.2023 -
Non-executive member of
the BOD
3 Mr. Do Xuan Hoang Non-executive member of 15.03.2023 -
the BOD
4 Mr. Han Ngoc Vu Executive member of the 15.03.2023 -
BOD
5 Ms. Nguyen Thi Bich Hanh  Independent member of the  15.03,2023 -
BOD
3.2 Meetings of the Board of Directors:
in the first haft of 2025, the Board of Directors held 35 meetings, including 02 meetings and 33 voting
slips:
No. Board of Director's Number of meetings Attendance rate Reasons for absence
member attended by the
Board of Directors
1 Mr. Dang Khac Vy 35 100% -
2 Mr. Dang Van Son 35 100% -
3 Mr. Do Xuan Hoang 35 100% -
4 Mr. Han Ngoc Vu 35 100% -
5 Ms. Nguyen Thi Bich 35 100% -
Hanh
33 Supervising the Board of Management by the Board of Directors:

The BOD's supervision of the Board of Management (BOM} is carried out in accordance with the
Charter and Internal regulations on corporate governance. The BOD always ensures the supervision of
the BOM's operations through: (i} the mechanism of the BOM periodically reporting to the BOD on all
aspects of the entire bank's operations at the BOD's meetings as well as reports on each specialized

field, activity, and project as required by the BOD; (ii) the BOD approves the proposals and pfans of the
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3.4.1

BOM as a basis for the BOM to implement management and operation activities of VIB: (iii)
promulgates internal regulations under the authority of the BOD as a basis for the BOM to operate the

bank's operations.

The activities of the BOD are planned and built from the beginning of the year, in accordance with
VIB's business plan, so the monitoring issues are highly proactive and always updated promptly. This

has supported the BOM in implementing business plans flexibly and quickly.

Every quarter, the BOD holds regufar meetings to update the business situation as well as review and
consider the action plans of the BOM to ensure that the orientations set out at the GMS have been
implemented correctly and in accordance with regulations. At the same time, the BOD also
participates in orienting and supervising operational activities as demonstrated through the issuance

of BOD's Resolutions (details in Section 3.5 of this Report).

In the coming time, the inspection and supervision activities of the BOD will continue to be
strengthened and improved through the implementation of general and comprehensive supervision
in parallel with focusing on a number of specific topics; standardizing supervision and reporting work
to always ensure compliance with regulations on the governance and supervision responsibilities of

the BOD
Actlvities of the Board of Directors’ subcommittees:
Activities of the Human Resources Committee

From 01.01.2025 to 20.02.2025, Human Resources Committee {HRC) Term IX will operate according to
the Organization and Operation Regulations of the HRC No. 1001.HRC version 2021(1) issued by the
BOD on November 22,2021, From 21.02.2025 to 30.06.2025, HRC Term IX will operate according to the
Organization and Operation Regulations of the HRC No. 1001.HRC version 2025(1} issued by the BOD

on February 21, 2025; including the following members:

e Ms. Nguyen Thi Bich Hanh — Independent member of the BOD, Chairwoman of HRC
e Mr. Dang Khac Vy — Chairman of the BOD, Member of the HRC

o My, Do Xuan Hoang - Member of the BOD, Member of the HRC

= Mr, Han Ngoc Vu ~ Member of the BOD, Member of the HRC.

In the first haft of 2025, the HRC has been active and effective in making proposals and advising the
BOD on key topics such as human resource planning and management, building and developing
human resource policies, satary, bonus and other remuneration policies in line with business strategies

and goals.

The HRC Term IX also held 15 meetings in the first half of 2025, including voting slips method:



No. Human Resource Number of Attendance rate Reasons for absence
Comittee’s member meetings attended
| 1 Ms. Nguyen Thi Bich Hanh 15 100% -
2 Mr. Dang Khac Vy 15 100% -
3 Mr. Do Xuan Hoang 15 100% -
4 Mr. Han Ngoc Vu 15 100% -

3.4.2 Activities of Risk Management Committee

In the first haft of 2025, Risk Management Committee (RMC) has successfully completed their duties
in providing advise for BOD to make decisions related to risk management, include proposals on
changing risk policies, policies under BOD's approval authority, risk reports submitted to the BOD
include strategic risk, credit risk, market risk, liguidity risk, interest rate risk on banking book,
operational risk, concentration risk, compliance risk; promptly adjustment on risk policies to align with
business stratery, maket movement and changes in State Bank of Vietnam (SBV) regulations to ensure

the sustainable development of VIB.

From 01.01.2025 to 30.06.2025, the RMC operates in accordance with the Regulation on RMC's
Organization and Operation, No. 1001.BMC version 2024(1), issued by the BOD on 24.09.20624, RMC,

RMC consists of 4 members:

e Mr.Dang Van Son - BOD Deputy cum RMC Chalrman

e Mr.Dang Khac Vy - BOD Chairman cum RMC member

e  Mr. Han Ngoc Vu - BOD member cum CEQ cum RMC member

e Ms. Nguyen Thi Bich Hanh - BOD independent member cum RMC member

The RMC also held 10 meetings in the first half of 2025, including voting slips method:

No  RMCmembers Number of meeting  Attendance rate Absent reason
attended

1 r\;r Dang Van Son 10 100% -

2 Mr. Dang Khac Vy 10 100% -

3 Mr. Han Ngoc Vu 10 100% -

4 Ms. Nguyen Thi Bich Hanh 10 100% -




3.5 Resolutions/Decisions of the Board of Directors:
No. Resolution/Decision No. Date Content Approval rate
1 001.25.80D 13.01.2025 Approval on handing losses of Card & 100%
RB BNW
2 002,25,80D 21.01.2025 Approval on change of branch 100%
overseeing the transaction office in
Thanh Hoa
3 003.25.80D 22.01.2025 Approval on 2024 571 policy 100%
4 004.25.80D 23.01.2025 Approval on Report on the 100%
nomination and candidacy process
for the proposed additional election
to BOD Term [X (2023 - 2027)
5 005.25.80D 24.01.2025 Approval on Management Report 100%
2024
6 (06.25.B0D 10.02.2025 Approval on non-credit transactions 100%
between ViB and related parties
7 007.25.80D 14.02.2025 Approval on granting credit limits to  100%
Fis
8 008.25.B0D 18.02.2025 Approval on 2024 audited FS under 1009
VAS
9 009.25.80D 21022025 Approval on amendment and 100%
issuance of HRC regulation
10 010.25.B0D 28.02.2025 Approval on AGM pack 100%
11 011.25B0D 18.03.2025 Approval on PB Policy for 02 key 100%
positions
12 012,25B0D 18.03.2025 Approval on transaction between VIB  100%
and VIB AMC
13 013.25.B0D 18.03.2025 Approval in principle of granting 100%
short term limit to VIB AMC
14 014.25B0OD 18.03.2025 Approval on capital increase plan of 100%
VIB AMC
15  015.25.B0D 17.03.2025 Approval on Annual Report 100%
16 016.25.B0D 25,03.2025 Approval on PB Policy for 02 key 100%
positions
17 017.25.B0D 25.03.2025 Approval on re-appointment of 100%

Chairman and CEQ of VIB AMC



18

19

20

21

22

23

24

25

26

27
28

29

018.25.B0D

1.001.25.B0D

019.25.80D

020.25.80D

021.25.80D

022.25.B0D.1

022.25.B0D.2

022,25.B0D.3

023.25.B0D

024.25.B0D

025.25.B0D

026.25.B0D

25.03.2025

25.03.2025

31.03.2025

01.04.2025

08.04.2025

10.04.2025

10.04.2025

10.04.2025

16.04.2025
23.04.2025

28.04.2025

09.05.2025

Approval on assigning concurrent
position of Secretary of the Board of
Directors

Approval on the revised content of
Risk Management Policy No.
1001.85K version 2024{(3) issued on
December 19, 2024 and issue Risk
Management Policy No. 1001.RSK
version 2025{1}

Approval on capital plan scenario

period 2025-2027

Approval on amendment of ViB
Operating Model

Approval on supplementation and

replacement of VIB License
Approval on the implementation and
execution of the plan to pay cash

dividends in 2024 at a rate of 7% on
charter capital

Approval on the implementation and
execution of the plan to increase
charter capital in 2025 in the form of
issuing shares to increase equity
capital from equity sources for
existing shareholders at a maximum
rate of 14% of charter capital

Approval on the implementation and

execution of the plan to increase
charter capital in 2025 by issuing
bonus shares to employees at a
maximum rate of 0.26% of charter
capital

Approval on SBS policy no. 1037.HRM

version 2025(1)

Approval on policies regarding HR
matters

Approval on graniing |imItS to Fls |
Approval on grantmg Credlt l.i.rﬁ.it.s to
Fis

100%

100%

100%

100%
100%

100%

100%

100%

100%

100%

100%

100%




30

31

32

33

34

35

36

37

027.25.B0D

028.25.80D

029.25.B0D

030.25.B0D

031.25.B0D

032.25.B0D

033.25.B0D

1.002.25.B0D1

21.05.2025

26.05.2025
28.05,2025
16.06.2025
16.06.2025
19.06.2025

25.06.2025

30.06.2025

Approval on the budget to use
Microsoft Azure cloud computting
services from June 2025 to May 2028

Approval on amendment of VIB
Operating Model

Approval on the RHC Charter
amendment & RHC personal update

Approval on remedial plans expected
in case of early intervention

Approval on VIB audited financial
statement under IFRS

Approval on ESOP policy & list of
ESOP staff

Approval on  termination of

1017.RSK.2024(1)

Approval on the revised content of
the Regulation on Operational Model
at ViB No. 1002.HRM version 2025(3}
issued on June 1, 2025 and issue the
Regulation on Operational Model at
VIB No, 1002,HRM version 2025(4)

100%

100%

100%

100%

100%

100%

100%

100%

38

1.002.25.B0D.2

30.06.2025

Approval of personnel adjustment
plan for the role of Director of Retail
Banking Division

100%

39

1.062.25.B0D.3

30.06.2025

Approval of appointment of Deputy
General Director and Director of
Cards & Unsecured Loans, and Head
of Retail Banking

100%

40

41

1,002,.25.80D4

1.002.25.800.5

30.06,2025

30.06.2025

Approval on the plan for personnel
arrangement in charge of the role of
CFO

Approval of support regime for

S.DCEO

100%

100%

10



4.0

BOARD OF SUPERVISORS

4.1  Information about members of Board of Supervisors term IX {2023-2027)
No. Members of Boardof  Position The date becoming to  Qualification
Supervisors be the member of BOS
i Ms. Nguyen Thuy Linh  Head of BOS 15.06.2023 Bachelor and Certificate of
Proficiency in Internal Audit
by CMA Australia
2 Mr. Dao Quang Ngoc  Member of BOS  15.03.2023 MBA
3 Ms, Nguyen Luong Thi Member of BOS  15.03.2023 Bachelor
Bich Thuy

4.2  Meetings of Board of Supervisors
In the first haft of 2025, the BOS had organized 07 meetings, including 02 in-person meetings and
05 meetings by voting slips.

No. . Members of Board of Number of Attendance Voting rate Reasons for absence
Supervisors meetings rate

attended

1 Ms.Nguyen Thuy Linh o7 100% 100% -

2 Mr.Dao Quang Ngoc 07 100% 100% -

3 Ms. Nguyen Luong Thi 07 100% 100% -
Bich Thuy

4.3 Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors

Conducting internal audits, monitoring, and evaluating compliance with legal regulations,
internal regulations, the Charter, and the Resolutions and Decisions of the GMS and the BOD.

Supervising the effectiveness of senior management oversight by the CEQ and the BOM in
organizing, implementing, and putting into practice the BOD’s Resolutions, internal regulations,
and directives issued by the CEO and the BOM with respect to the internal control {IC) system and
risk management through internal audit activities of the Internal Audit Center (IAC); ensuring that
recommendations from the SBY, independent auditors, and the IAC related to the activities of the
CEO and theBOM are implemented properly and in a timely manner.

Manitoring financial results, overseeing govemance and operational management, supervising
senior oversight of the 1AC, and monitoring compliance with regulations related to
credit granting to subsidiaries, affillates, and entities listed under Circular No. 22/2019/TT-NHNN
dated November 15th, 2019, as amended and supplemented.

Supervising the BOD in the implementation of GMS's Resolutions, addressing recommendations
from the SBV inspectors, independent audits, and the IAC related to the BOD's activities.

11
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Evaluating the executive performance of the CEO and the BOM through results of senior
management oversight over Divisions, monitoring the implementation of risk limits aligned with

the BOD's risk appetite, and monitoring the issuance of internal regufations within authority.

Assessing the adequacy of emerging risks identified during the control and business execution
process within the risk appetite framework approved by the BOD; promptly detecting control

weaknesses and proposing appropriate corrective actions.

Developing and issuing regulations on remote monitoring methods and procedures for key VIB
activities, ensuring continuous supervision of critical activities, limits, and indicators in
accordance with legal regulations, internal regulations, and the Resolutions/Decisions of the
GMS and the BOD.

Additionally, to enhance centralized credit risk monitoring, since May 2024, the BOS has directed
the {AC to conduct monthly reviews and submit reports on the top 100 highest outstanding credit
customers at VIB. These reports focus on evaluating compliance with credit-granting procedures
and relevant internal regulations, aiming to detect early warning signs and recommend control

measures.

Participating in the quarterly BOD’s meetings to stay informed and provide input on the BOD

Resolutions.

Periedically compile a list of shareholders holding 019 or more of the VIB's charter capital and
related persons of members of the BOD, members of the BOS, the CEQ, shareholders holding 01%
or more of the VIB's charter capital; maintain and update changes to this list in accordance with

the law.

The coordination among the Board of Supervisors, the Board of Management, Board of Directors

and other managers

The coordination mechanism among the BOS, the BOD, and the BOM ensures full compliance
with legal regulations as well as ViB's internal regulations, with a focus on the common goal of
safe and sustainable growth for the Bank, The BOD and the BOM have created favorable
conditions for the full and comprehensive execution of the BOS's functions and duties as required
by law and the Regulation on Organization and Operation. The BOS has been fully informed and
regularly updated on the BOD's strategic direction, the BOB's high-level supervision of the CEQ,
and the CEQ's supervision over the Divisions. The BOS has participated in discussions and
provided input during the BOD meetings. lts recommendations and proposals have been
seriously considered, and the BOD and the CEQ have directed relevant units to implement them

accordingly.

Regarding senior management at VIB, the BOS, through activities of the 1AC, engages in regular
interactions at IC forums and holds direct discussions when issues arise concerning VIB's IC

system.

12



4.5

Other activities of the Board of Supervisors (if any)
Regularly supervising VIB's financial results, changes in accounting and financial policies, and key
accounts that impact VIB's business performance. Reviewing the semi-annual and annual

financial statements;

Supervising the approval of credit granting (except in cases where credit is not granted according
to current legal regulations) for VIB's subsidiaries, affiliates, major shareholders, members of BOD,
members of BOS, executives, other management pasitions at VIB, and their related persons,

Developing a monitoring mechanism for the approval and execution of investment projects,
purchases and sales of fixed assets, contracts, and other transactions under the authority of the
GMS and the BOD.

Directing the [AC to continue enhancing and upgrading the internal audit system (IA System 2.0),
automating 100% of audit procedures and optimizing the audit process,

Amending and supplementing regulations on internal audit methodology and procedures
applied to retail banking audit, corporate customer audit, and Head Office functions audit,

Directing the development and issuance of Internal Audit handbook to provide detailed
guidance on procedures, methodologies, tools, templates, and audit standards, enabling auditors
to carry out their work systematically and consistently, ensuring the efficiency of the IAC

functions.
Organizing AML audit training programs for the IAC's auditors.

Coordinating with the Steering Committee for Anti-Corruption, Negativity, and Crime Prevention
(AFQ) In implementing related initiatives throughout the system.

Approving and signing periodic anti-corruption reports and reports on cases with indications of
criminal viclations as required by the 5BV,

Working with independent auditors in the audit of VIB's financial statements.




5.0 BOARD OF MANAGEMENT

No. Members of Board of Date of Qualification Date of
Management birth appointment
1 Han NgocVu - CEO - Master of Business Administration 25.11.2013
Bachelor of International Relations 01.10.2023

{reappointment)
2 Tran Nhat Minh - - Ph.D in Telecommuincations Systems  15.06.2012
Deputy CEO and Networks
Master of Strategic Management

Energy Systems Automatic Control

Engineer
3 AnThanh Son- Deputy - Master of Business Administration 14.08.2013
CEO Bachelor of Economic Law
Marine Transportation Economics
Engineer
Lawyer
4 Ho Van Long - Deputy - Bachelor of Finance and Credit 12.10.2016
CEO Association of Chartered Ceritfied
Accountants
5 Nguyen Xuan Dung - - Bachelor of Finance and Credit 01.04.2025
Deputy CEO
6 Nguyen Thi Mong - Bachelor of Finance and Banking 01.06.2025

Tuong - Deputy CEO Advance Studies in Finance, Univeristy

of California, San Diego

6.0 CHIEF ACCOUNTANT

Name Date of birth  Qualification Date of
appointment

Pham Thi Minh Hue - Bachelor of Banking Auditing, Banking 21.03.2019
Academy

Chief Accountant Certification, Academy
of Finance




7.0  TRAINING COURSES ON CORPORATE GOVERNANCE

In the first 6 months of 2025, the Management have actively participated in numerous training programs

designed to equip with the necessary knowledge and skills, as follows:

[temn Training/Workshop Audience # Participant
Goverpance Product Management and Banking Executives Managers 108
Operations {Members of the BOD,
Members of the BOS,
CEO and other
Managers)
MFM - VIB's Master Frame Executives Managers 85
Methodology & Middle Managers
Al Summit 2025 Workshop - Managers 28
Generative Al in Action
Customer Data Summit 2025 Managers 5
Program on Enhancing Strategic
Leadership Capabilities in the Data-
Driven Era
Workshop Enhancing Excellence Managers 35
Customer Service Experience
Effective Leadership Development Managers 24
Tralning Program for SME Division
M365 Copilot Prompt-a-thon Managers 18
Workshop organized in collaboration
with Microsoft
Vietnam Banking Cutlook Workshop ~ Managers 1
Conference to Launch the Executives 1
Nationwide Movement for
“Innovation, Creativity, and Digital
Transformation” in the Banking
Sector - 5BV
Product Management - Kellogg Managers 8

Executive Education

Digital Transformation Training
Program- MIT Management Executive
Education

Executives Managers

Digital Marketing Training Program -
Kellogg Executive Education

Managers




The Bank Management Program Managers 8

2025-2026 {ATTF Luxembourge} and

Swiss Bank Executive's Training

Program -SECO 2025-2027

{Switzerland)
Talent Manager Development Program Potential Managers~ 40
development  2024-2025 for WB WB

Manager Devefopment Program Potential Managers- 73

2024-2025 for RB

RB

16



8.0
8.1

82

8.3

8.4

8.4.1

84.2

843

THELIST OF AFFILIATED PERSONS OF VIB AND TRANSACTIONS OF AFFILIATED PERSONS
The list of affiliated persons of VIB
Details are according to attached Appendix 01,

Transactions between VIB and its affiliated persons cr between VIB and its major shareholders, internal
persons and their affiliated persons.,

Details are according to attached Appendix 02,

Transaction between internal persons of VIB, affiliated persons of these internal persons and the VIB's
subsidiaries or companies in which VIB takes controlling power.

No transactions.
Transactions between VIB and ather related objects

Transactions between VIB and the company that its members of the BOD, the BOS, CEO and other
managers have been founding members or members of Board of Directors, or Director {General
Director) in three (03) latest years {calculated at the time of reporting)

Details are according to attached Appendix 03.

Transactions between VIB and the company that its affiliated persons with members of the BOD, the
BOS, CEO and other managers as a member of Board of Directors, Director (General Director)

Details are according to attached Appendix 04.

Other transactions of VIB {if any) may bring material or non- material benefits for members of the BOD,
members of the BOS, CEO and other managers '

No transactions.

17
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9.0 VIB SHARE TRANSACTIONS OF INTERNAL PERSONS AND THEIR AFFILIATED PERSONS
9.1 Thelist of internal persons and their affiliated persons
Details are according to attached Appendix 05.
9.2 VIB share transactions of internal persons and their affiliated persons
Details are according to attached Appendix 06,
10.0 OTHER SIGNIFICANT ISSUES
No issue.

This Report is made in Vietnamese and English. In case of any difference between the English and

Vietnamese versions, the Viethamese version shall prevail,

Ho Chi Minh, July 29, 2025

Recipients:

- S85G

- VNX, HOSE, HNX;

- BOD,BOS;

- Archived; ESD, BOD's office.

Dang Khac Vy
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