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Kinh gtfi: Uy ban Chiing khodn Nha nudc;
S& Giao dich Chung khoan Viét Nam;
S& Giao dich Chiing khodn Thanh phé Hé Chi Minh;
S& Giao dich Chimng khoan Thanh phé Ha Noi.

To: The State Securities Commission;

Vietnam Stock Exchange;

Hochiminh Stock Exchange;

Hanoi Stock Exchange.
Tén t& chic: NGAN HANG TMCP QUOC TE VIET NAM (VIB) W
Organization name: VIETNAM INTERNATIONAL COMMERCIAL JOINT STOCK BANK a:?' NGAN HANE
Ma chimng khodan/ Stock code: ViB = [THUONG MAICO
Dia chi tru s& chinh: Tang 1 (Téng trét) va tdng 2 tda nha Sailing Tower, s& 111A Pasteuly Ql:JOC T
A('idress: ' phuding Bén Nghé, quéan 1, thanh phd Hé Chi Minh \ VIET NA

1st Floor (Ground Floor) and 2nd Floor, Sailing Tower Building, 111A
Pasteur Street, Ben Nghe Ward, District 1, Ho Chi Minh City

Pién thoai/ Tel: (028) 62999039 Fax: (028) 62999040
Email: congbothongtin@vib.com.vn |

1. Néi dung thong tin cdng bd/ Contents of information disclosure:

- Ngay 24.01.2024, H6i déng Quan trj VIB (HDQT) da ban hanh Nghi quyét s8 005.25.B0D phé duyét
Bdo cdo tinh hinh quan tri céng ty nam 2024 (dinh kém)/ On January 24', the Board of Directors of
VIB (BOD) issued Resolution No. 005.25.80D approving the 2024 Corporate Governance Report
(attached)

- Bdo céo tinh hinh quén tri cdng ty ndm 2024 dugc lap theo mau quy dinh tai Phu luc V ban hanh
kém theo Théng tu 96/2020/TT-BTC ngay 16.11.2020 clia B Tai chinh hudng dén céng bé théng
tin trén thj trudng chiing khodn va Céng van s6 1894/SGDHCM-GS ngay 16.12.2024 cla S& Giao
dich Ching khoan H6 Chi Minh vé viéc cap nhét thong tin cén cudc cong dan/ The 2024 corporate
governance report is prepared according to the form prescribed in Appendix V issued with Circular No.
96/2020/TT-BTC dated November 16, 2020 on providing guidelines on disclosure of information on
securities market and Official Dispatch No. 1894/SGDHCM-GS dated December 16, 2024 of the Ho Chi
Minh Stock Exchange on updating citizen identification information.




L

2. Théng tin dugc cong bé trén trang théng tin dién tir clia VIB vao ngay 24.01.2025 tai dudng dan/
Information is published on VIB's website on January 24%, 2025 at the link:

https://www.vib.com.vn/vn/nha-dau-tu/thong-tin-co-dong.
3. VIB cam két cac théng tin cédng bd trén day la ding su that va hoan toan chiu trach nhiém trudc phap

luat vé ndi dung cac théng tin da céng bé.
We hereby declare to be responsible for the accuracy and completeness of the above- disclosed information.

TUQ. Téng Gidm déc

For and on behalf of Chief Executive Officer Tai liéu dinh kem/Attached documents:
i dugc ty quyén cong b thang tin Béo cdo tinh hinh quan tri céng ty ndm 2024/
Aut Rarixed person to disclose information The 2024 coIPORItS GOVEIANGE report
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1.0 GENERAL INFORMATION

Name of company:

Address of headoffice:

Operation license:

Telephone;
Fax:

Website:

Email:
Charter capital:
Stock symbol:

Governance modek:

The implementation of
internal audit:

Viet Nam International Commercial Joint Stock Bank

1st Floor (Ground Floor) and 2nd Fleor, Sailing Tower Building, 111A Pasteur,
Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam

The Operation License No.23/GP-NHNN dated September 19% 2022 was
issued by the State Bank of Vietnam to replace the Operation License
No.95/GP-NHNN dated September 28" 2018 and is valid for 99 years from
the date of the initial license, i.e. January 25" 1996, which was amended
under Decision No.2606/QD-NHNN dated December 05 2024

{84-28) 62999039
(84-28) 6299 9040

https://www.vib.comwn

vib@vib.com.vn
VND 28,791.278.150.000
VIB

General Meeting of Shareholders, Board of Directors, Board of Supervisors,
Chief Executive Officer

Implemented




2.0 ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Information on meetings, resolutions and decisions of the General Meeting of Shareholders (including the
resolutions of the General Meeting of Shareholders approved in the form of written comments) {*GSM"):

No. Resolution/ Date Content

Decision No,

1 1.001.24G5M  02.04.2024 The 2024 Annual General Meeting of Shareholders (“AGM")
resolution approved the following main contents:

- Business results in 2023 and operational crientation and business
plan in 2024,

- Audited financial statements for 2023, and related contents,
including:

= Amending Article 68.1 of VIB's Charter on the selection of the
independent auditing organization.

e Between the 2024 and 2025 AGMs, the Board of Directors (“BOD")
should be able to make decisions about choosing the
independent auditing organization based on the law and the
proposal of the Supervisory Board (“BOS").

- Plan for fund allocation and profit distribution in 2023, including
plan for cash dividend of a maximum of 12.5%.

- Charter capital increase plan in 2024: Increase charter capital
from VND 25368,075340,000 to a maximum of VND
29,791,278,150,000 by issuing bonus shares from undistributed
after-tax profits and reserve funds to supplement charter capital
for existing shareholders at a maximum rate of 17% and for
employees at a maximum rate of 0.44% of charter capital.

- Report on corporate governance in 2023

- Report on remuneration, bonuses, other benefits, and usage of
the 2023 operating budget of the BOD and the BOS; proposal on
remuneration, bonuses, other benefits, and operating budget in
2024 of the BOD and the BOS.

- BOD's proposal for the General Shareholders to authorize the
BOD to decide on the issues related to the foreign ownership
limited rate of VIB shares.

- BOS'sreport.

2 1.002.24G5M 11062024 The Extraordinary General Meeting of Shareholders ("EGM™
resolution approved the following main contents:

- VIB Charter, including the content of the regulation on the
foreign ownership limited rate of VIB shares, with the rate being
4.99% of charter capital. VIB Charter takes effect from 1.7.2024
and assigns to the Chairman of the BOD and the legal
representative of VIB to sign and issue.

- Internal regulation on corporate governance takes effect from
1.7.2024 and assigns to the Chairman of the BOD to sign and
issue.

- Regulation on BOD organization and operation takes effect from
1.7.2024,




BOD's proposal on amending Section 1.4 of the AGM Resolution
No. 1.001.24.G5M dated 2.4.2024 about amending the VIB
Charter,

BOD's proposal on authorizing the BOD to decide on submitting
documents to the State Bank of Vietnam to change or
supplement business contents to the VIB operating license.
BODY's proposal on authorizing the BOD to approve and issue the
VIB Financial regulations,

Regulation on BOS organization and operation takes effect from
1.7.2024.




3.0 BOARD OF DIRECTORS

3.1 Information about the members of the Board of Diractors (BOD) Term (X (2023 - 2027)
No. Board of Directors’ Position The date becoming/ceasing to be the
members member of the Board of Directors
Start date End date
1 Mr. Dang Khac Vy Chairman of the BOD, 15.03.2023 -
Non-executive member
of the BOD
2 Mr. Dang Van Son Vice Chairman of the 15.03.2023 -
BOD, Non-executive
member of the BOD
3 Mr. Do Xuan Hoang Non-executive member  15,03.2023 -
of the BOD
4 Mr. Han Ngoc Vu Executive member of 15.03.2023 -
the BOD
5 Ms. Nguyen Thi Bich Hanh  Independent member 15,03.2023 -
of the BOD
3.2  Meetings of the Board of Directors:
In 2024, the Board of Directors held 64 meetings, including 05 meetings and 59 voting slips:

No. Board of Director's Number of Attendance rate Reasons for absence

member meetings
attended by
Board of
Directors

1 Mr. Dang Khac Vy 64 100% -

2 Mr. Dang Van Son 63 98,4% Did not attend 01 meeting of
the BOD in December due to
personal reasons

3 Mr. Do Xuan Hoang 62 96,8% Did not attend 02 meetings of
the BOD in june and
September due to having
same schedule for another
meeting

4 Mr. Han Ngoc Vu 64 100% -

5 Ms. Nguyen Thi Bich 62 96,8% Did not attend 02 meetings of

Hanh

the BOD in June and
December due to having
same schedule for another




33

34

3.4.1

Supervising the Board of Management by the Board of Directors:

The BOD's supervision of the Board of Management is carried out in accordance with the Charter and
internal regulations on corporate governance, The BOD always ensures the supervision of the Board
of Management's operations through: {i) the mechanism of the Board of Management pericdically
reporting to the BOD on all aspects of the entire bank's operaticns at the BOD's meetings as well as
reports on each specialized field, activity, and project as required by the BOD; {ii) the BOD approves
the proposals and plans of the Board of Management as a basis for the Board of Management to
implement management and aperation activities of VIB; {iii) promulgates internal regulations under
the authority of the BOD as a basis for the Board of Management to operate the bank's operations.

The activities of the BOD are planned and built from the beginning of the year, in accordance with
VIB's business plan, so the monitoring issues are highly proactive and always updated promptly. This
has supported the Board of Management in implementing business plans flexibly and quickly.

Every quarter, the BOD holds regutar meetings to update the business situation as well as review and
consider the action plans of the Board of Management to ensure that the orientations set out at the
General Meeting of Shareholders have been implemented correctly and in accordance with
regulations. At the same time, the BOD also participates in orienting and supervising operational
activities as demonstrated through the issuance of BOD's Resolutions (details in Section 3.5 of this
Report).

In the coming time, the inspection and supervision activities of the BOD will continue to be
strengthened and improved through the implementation of general and comprehensive supervision
in parallel with focusing on a number of specific topics; standardizing supervision and reporting work
to always ensure compliance with regulations on the governance and supervision responsibilities of
the BOD,

Activities of the Board of Directors’ subcommittees:
Activities of the Human Resources Committee

In 2024, Human Resources Committee (HRC) Term IX will operate according to the Organization and
Operation Regulations of the HRC No. 1001.HRC version 2021(1) issued by the Board of Directors on
November 22, 2021, including the following members:

e  Ms. Nguyen Thi Bich Hanh ~ Independent member of the BOD, Chairwoman of HRC
e Mr. Dang Khac Vy - Chairman of the BOD, Member of the HRC

s  Mr. Do Xuan Hoang - Member of the BOD, Member of the HRC

= Mr.Han Ngoc Vu -~ Member of the BOD, Member of the HRC.

in 2024, the HRC has been active and effective in making proposals and advising the BOD on key topics
such as human resource planning and management, building and developing human rasource
policies, salary, bonus and other remuneration policies in line with business strategies and goals.

The HRC Term IX also held 24 meetings in 2024, including voting slips method:

No.

Human Resource Number of Attendance rate Reasons for absence
Comittee’s member meetings
attended

Ms, Nguyen Thi Bich 23 95,8% Did not attend 01 meeting in

Hanh December due to having
same schedule for another
meeating




2

4

Mr, Dang Khac Vy 24 100% -

Mr. Do Xuan Hoang 22 91,6% Did not attend 02 meetings in
June and September due to
having same schedule for
another meeting

Mr. Han Ngoc Vu 24 100% -

3.4.2 Activities of Risk Management Committee {(RMC)

In 2024, RMC has successfully completed their duties in providing advise for BOD to make decisions
refated to risk management, include proposals on changing risk policies, policies under BOD's
approval authority, risk reports submitted to the BOD include credit risk, market risk, liquidity risk,
interest rate risk on banking book, operational risk, concentration risk, compliance risk; promptly
adjustment on risk policies to align with business stratery, maket movement and changes in State Bank
of Vietnam (SBV) regulations to ensure the sustainable development of VIB.

tn addition, RMC has reviewed proposals on step-by-step application of internal credit rating models
based on Basel lll standard in business to proactively prevent/identify risk with the target to be the
pioneer implementing the roadmap for applying Basel 11l of the State Bank.

From 01.01.2024 to 23.09.2024, RMC operates in accordance with the Regulation on RMC's
Organization and Operation, No, 0001,RMC version 2021(1) issuad by BOD on 21.12.2021. From
23.09.2024 10 31,12,2024, RMC operates in accordance with the Regulation on RMC's Organization and
Operatlon, No. 1001.RMC version 2024(1), issued by the BOD on 24.09.2024. RMC. RMC consists of 4
members;

e Mr.Dang Van Son - BOD Deputy cum RMC Chairman

s Mr. Dang Khac Vy - BOD Chairman cum RMC member

e Mr. Han Ngoc Vu - BOD member cum CEQ cum RMC member

¢ Ms, Nguyen Thi Bich Hanh - BOD independent member cum RMC member

In 2024, RMC has conducted 11 meetings, include in-person meetings and meetings by voting slip:

No  RMCmembers Number of meeting  Attendance rate Absent reason

attended

1 My, Dang Van Son H 100% -

2 Mr. Dang Khac Vy 11 100% -

3 Mr. Han Ngoc Vu 11 100% -

4 Ms. Nguyen Thi Bich Hanh 10 91% Did not attend 01
meeting due to having
same schedule for
another meeting

3.5 Resolutions/Decisions of the Board of Directors;

No.

Resolution/Decision No.  Date Content Approval rate




10

11

12

13

14

15

16

17

001.24.B0D

002.24.B0D

003.24.80D

004.24.B0D

005.24.B0D

006.24.B0D

007.24B0D

008.24.80D

009.24.80D

010.24B0D

011.24.B0D

012,24.B00.1

012.24.80D.2

013.24.B0D

014.24.80D

015.24.B0D

1.001.24.BOD

04.01.2024

11.01.2024

19.01.2024

25,01.2024

31.01.2024

02.02.2024

02.02.2024

06.02.2024

19.02.2024

26.02.2024

29.02,2024

06.03.2024

06,03.2024

05.03.2024

06.03.2024

18,03,2024

29.03.2024

Approval on implementing cash
dividend advance plan at the rate of 6%
in 2023

Approval on AGM 2024 plan

Approval on amendment of AGM 2024
plan

Approval on corporate  governance
report 2023

Approval on: (i) 2023 5Ti policy, (i) bonus
distribution to Division Head, (jii}
allewance to independent BOD member

Approval on adding CEO's authorization
into regulation of Van Son PCF

Approval on granting credit limits to
Vietinbank, MSB, ACB, Shinhan

Approval on 2023 audited financial
statement under VAS standard.

Approval on finalize settiement of cash
shortage at VIB Dist.11

Approval on capital plan scenario period
2024 - 2026

Approval on relocation support for
Deputy CEQ cum Person in charge of
corporate governace

Approval on opening brand new 20
branches/Transaction Office in 2024

Approval on opening brand new 20
branches-TO in 2024

Approval on AGM pack

Approval on arranging roles and
responsibilities for Deputy CEO cum CFO

Approval on Annual Report

Approval on amendment of the
Regulation on Qperational Model at VIB
No. 1002,HRM version 2023(2) issued on
September 26, 2023 and promulgating

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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19

20

21

22

23

24

1.001.24.B0OD.2

1.001.24.80D.3

1.001.24.B0D 4

1.001.24.BOD.5

1.001.24B0D.6

1.001.24.B0D.7

016.24.BCD

29.03.2024

29.03.2024

29.03.2024

29.03.2024

29.03.2024

29.03.2024

01.04.2024

the Operational Model at VIB No.
1002.HRM version 2024(1)

Approval on amendment to the
Regutation on the Authority Framework
for Approving and lIssuing Human
Resource Policies at VIB No. 1020.HRM
version 2021(1) issued on November 22,
2021 and promulgating the Authority
Framework for Approving and lssuing
Human Resource Policies at VIB No,
1020.HRM version 2024(1)

Approval on  amendment to the
Regulation on the Authority Framework
for Approving Personnel at VIB No.
1021.HRM version 2023{1) issued on
September 26, 2023 and promulgating
the Authority Framework for Approving
Personnel at VIB No. 1021.HRM version
2024(1)

Approval on amendments to the
Regulation on Financial Approval
Authority Framework at VIB No.
1022.HRM version 2023(1) issued on
September 26, 2023 and issuance of
Financial Approval Authority Framework
at VIB No, 1022 HBM version 2024(1}

Approval on amendments to Risk
Management Policy No. 1001.RSK version
2023(2) issued on September 26, 2023
and issuance of Risk Management Policy
No. 1001.RSK version 2024(1)

Approval on recruitment and
appointment of Mr. Nguyen Quang Huy
for the position of Director of Small and
Medium Enterprise Customer Division

Approval on addition of the shareholder
group's proposal to the proposed
meeting agenda of the 2024 Annual
General Meeting of Shareholders and
approve additional documents on this
matter to be submitted to the 2024
Annual General Meeting of Shareholders

Approval of management personnel
arrangement, job grading (JG) and basic

100%

100%

100%

100%

100%

100%

100%

10



25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

017.24.B0D.1

017.24B0D.2

017.24.80D.3

018.24.BOD

019.24.B0D.1

019.24.80D.2

020.24.80D

021.24.B0D

022.24.B0D

023.24.B0D

024.,24,B0D

025.24.B0D

026.24.B0D

1.002.24.B0D

027.24.80D

028.24.BOD

05.04.2024

05.04.2024

05.04.2024

05.04.2024

11.04.2024

11,04.2024

06.05.2024

13.05.2024

16.05.2024

14.05.2024

17.05.2024

22.05.2024

03.06.2024

07.06.2024

10,06.2024

07.06.2024

salary for personnel appointed to the
position of Director of
Division/Department according to the
new operating model at VIB

Approving the implementation and
execution of the plan to pay cash
dividends in 2023 at the remaining rate of
6.5%

Approving the implementation of the
plan to increase charter capital in 2024 by
issuing bonus shares to existing
shareholders at a maximum rate of 17%
of charter capital.

Approval on implementing ESOP at the
rate of 0.44% of charter capital.

Approval on EGM plan

Approval on amendment of VIB
Operating Model

Approval on amendment of VIB
Operating Model

Approval on amendment of BNW
Business Region operating mode!

Approval on granting limits to Agribank,
MB, LPB, MSB, VPB

Approval on C&B policy for critical roles
Approval on EGM pack

Approval on amendment of EGM pack
Approval on amendment of EGM pack

Approval on credit limits to STB, VCB,
BIDV, Seabank

Approval on a plan to handle major
shareholder's recommendations

Approval on ESGP policy and list of ESOP
staff

Approval on amendment of EGM pack

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

11




41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

029.24.B0D

030.24.B0D

031.24.B0D.1

031.24.B0D.2

032.24.BOD.1

032.24.800.2

033.24,B0D

034.24.B0D

035.24.80D

036.24,B0D

037.24.B0D

038.24.80D

035.24.B0D

040.24.80D

041.24BOD

042.24.B0D

043.24.80D

05.07.2024

08.07.2024

09,07.2024

09.07.2024

10.07.2024

10.07.2024

25.07.2024

30.07.2024

30.07.2024

02.08.2024

15,08.2024

19.08.2024

23.08.2024

27.08.2024

27.08.2024

29.08.2024

30.08.2024

Approval on issuance of valuable papers
2024

Approval on delegation of authority from
BOD to CEO for approving, endorsing and
executing  Hmits, contracts  and
transactions within TRS operations

Approval on amendment, cancellation of
some internal policies

Approval on dismissal of VIB Credit
Committee Chairwoman

Approval on matters and regulations
within HR operations

Approval on matters and regulations
within HR operations

Approval on the update of ESOP policy
and ESOP staff

Approval on corporate governance
report 1TH 2024

Approval on audited financial statement
TH 2024 under VAS standard.

Approval on the official date to finalize
the employee list for ESOF issuance

Approval on amendment of operating
model at VIB

Approval on implementation of TRS &
AML project on cloud computing
platform

Approval on granting credit limits to ABB,
HDB, TCB, TPB, Vietinbank

Approval on amendment of operating
model at VIB

Approval on final list of ESOP 2024
Approval on hanlding odd shares

Approval on amendment, cancellation of
some internal policies

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

12



58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

044.24.B0OD.1

044.24.B0D.2

1.004.24.BOD.1

1.004.24 BOD.2

045.24.B0D

046,24,B0D

047.24.B0D

048.24.B0D

049.24.B0D.1

049.24.B0D.2

050.24.80B

051.24.80D

052.24.B0D

053.24.80D

054.24.80D

18.09.2024

18.09.2024

24.09.2024

24.09.2024

30.09.2024

30.09.2024

03.10.2024

14.10.2024

17.10.2024

17.10.2024

24,10.2024

15.11.2024
29.11.2024

06.12.2024

06.12.2024

Approval on amendment of operating
model at VIB

Approval on job placement for Deputy
CEO cum Head of General Counsel

Approval on the lissuance of Risk
Management Policy No, 1001.RSK version
2024(2), amending and replacing Risk
Management Policy No. 1001.RSK version
2024(1)

Approval on the promulgation of the
Regulation on  organization and
operation of the Risk Management
Committee  No. 1001.RMC  version
2024(1), amending and replacing the
Regulation on  organization and
operation of the Risk Management
Committee  No, 1001.RMC  version
2021(1)

Approval on JG and SBS for Deputy CEQ
cum Head of General Counsel according
to new operating maode! of VIB

Approval on VIB audited financial
statement under [FRS standard

Approval on contract with VIB AMC

Approval on selecting independent audit
firm for VIB financial statement in 2025

Approval on canceling of the resolution
no. 047.24.80D

Approval on contract with VIB AMC
{amended)

Approval in principle to respond to 5BV's
letter

Approval on CRM Saleforce
Approval on AGM 2025 plan

Approval on issuance of tier 2 bond in
2024

Approval on the addition of the 05th VIB
seal

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%




73

74

75

76

77

78

79

80

81

055.24.B0D

056.24.80D

1.005.24.B0D.1

1.005.24.B0D.2

1.005.24.80D.3

1.005.24B0D.4

057.24BOD

058.24.B0D

059.24.80D

09.12.2024

16,12.2024

19.12.2024

19.12.2024

19.12.2024

19.12.2024

20.12.2024

26.12.2024

27.12.2024

Approval on contract of TRS transactions
and operations

Approval on termination of labor
contract with Head of COE

Approval on the 2025 budget plan

Approval on the issuance of Risk
Management Policy No. 1001 .RSK version
2024(3), replacing Risk Management
Policy No. 1001,RSK version 2024 (2)

Approval on the issuance of the
Regulation on operating model at VIB No,
1002.HRM version 2025(1), replacing the
Regulation on operating model at VIB No,
1002.HRM version 2024(6)

Approval on the 2025 Audit Plan

Approval on amendment of Regulation
on management and usage of VIB stamp

Approval on re-granting limits to
JPMorgan, Shinhan, OCB, MUFG

Approval on 2024 allowance to for
independent BOD member in 2024

100%

100%

100%

100%

100%

100%

100%

100%

100%
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4.0 BOARD OF SUPERVISORS
4.1 Information about members of Board of Supervisors term IX (2023-2027)
No. Members of Position The date becoming  Qualification
Board of
Supetrvisors
1 Ms. Nguyen Thuy  Head of BOS 15.06.2023 Bachelor and Certificate of
Linh Proficiency in Internal Audit by CMA
Australia
2 Mr. Dao Quang Member of BOS  15.03.2023 MBA
Ngoc
3 Ms. Nguyen Memberof BOS  15.03.2023 Bachelor
Luong Thi Bich
Thuy
4.2  Meetings of Board of Supervisors
In the year 2024, BOS had organized 26 meetings, including 06 in-person meetings and 20 meetings
by voting slips.
No. Members of Board of Number of Attendance Voting rate Absent reason
Supervisors meetings rate
attended
1 Ms. Nguyen Thuy Linh 26 100% 100% -
2 Mr. Dao Quang Ngoc 26 100% 100% -
3 Ms, Nguyen Luong Thi 26 100% 100% -
Bich Thuy
43 Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors

BOS conducts internal audits, controls, and evaluates compliance with legal regulations, internal
regulations, charter and the resolutions and decisions of the GSM and the BOD;

Supervising the results of BOD's high-level management oversight to CEQ regarding the
implementation of the BOD's resolutions, the organization and implementation of internal control
system, and risk management through Internat Audit Center’s activities;

Supervising BOD in the implementation of the GSM's resolutions, addressing recommendations from
the SBV inspectors, independent audits, and internal audits related to BOD's activities;

Supervising the results of high-level management oversight of CEO and the Board of Management
regarding the organization, implementation, and concretization of the BOD's resolutions, as well as
the directives from CEQ andBoard of Management concerning the internal control system and risk
management through internal audit activities; Monitoring the outcomes of addressing
recommendations from the SBV inspectors, independent audits, and internal audits related to the
activities of the CEO and Board of Management.

Participating in the quarterly BOD's meetings to stay informed and provide input on the BOD's
resolutions;

15




44

4.5

Periodically compile a list of founding shareholders within 05 years from the date of becoming a
founding shareholder, shareholders holding 1% or more of VIB's charter capital, related persons of
BOD's members, BOS's members, CEQ of VIB, shareholders holding 01% or more of VIB's charter
capital; maintain and update changes to this list in accordance with the law.

The coordination among the Board of Supervisors, the Board of Directors, Board of Management, and
other managers

The coordination mechanism among BOS, BOD and the Board of Management ensures full
compliance with legal regulations as well as the internal regulations of VIB, with a focus on the
common goal of safe and sustainable growth for the bank. In 2024, the BOD and Board of Management
created favorable conditions for the full and comprehensive implementation of the BOS's functions
and duties as required by law and the Regulations on organization and operation. BOS has been fully
informed and updated on the strategic direction of BOD, high-level management supervision by the
BOD over CEQ, and by CEO over the departments/units. BOS has participated in discussions and
provided input at the BOD meetings. BOS recommendations and proposals have been considered,
BOD and CEO have instructed the relevant units to implement them seriously;

Toward senior management at VIB, BOS, through internal audit activities, engages in regufar
interactions at forums on internal control and holds direct discussions whenever issues related to VIB's
internat control system arise,

Other activities of the Board of Supervisors (if any)

Regularly supervising VIB's financial results, changes in accounting and financial policies, and key
accounts that impact the bank's business performance. Reviewing the semi-annual and annual
financial statements;

Supervising the approval of credit facilities (except in cases where credit is not granted according to
current legal regulations) for VIB's subsidiaries, affiliates, founding shareholders, major shareholders,
members of BOD, members of BOS, executives, other management positions at VIB, and their related
parties.

Develop a mechanism to monitor the approval and implementation of investment projects, the
purchase and sale of fixed assets, contracts, and other transactions of VIB within authority of the GMS
and BOD;

Directing the Internat Audit Center to conduct audits as required by the strategic shareholder CBA;

Coordinating with the Anti-Corruption, Anti-Negativity, and Crime Steering Committee (AFC) in
implementing anti-corruption, anti-negativity, and crime prevention activities across the entire
systemy;

Approving and signing periodic reports on anti-corruption, and reports on cases with signs of criminal
offenses as required by the Inspection and Supervision Authority - SBV.

Working with independent auditor in auditing VIB's financial statements.;

Agreeing on the mechanism for approving non-assurance audit services by independent auditor at
VIB;

Interacting with the Inspection and Supervision Authority ~ SBY and other competent state agencias.



5.0 BOARD OF MANAGEMENT

No. Members of Board Date of birth
of Management

Qualification

Date of
appointment

1 Han Ngoc Vu - -
CEO

Master of Business Administration

Bachelor of International Relations

25.11.2013

01.10.2023
(reappointment)

2 Tran NhatMinh- - Ph.D in Telecommuincations Systems and  15.06.2012
Deputy CEC Networks
Master of Strategic Management
Energy Systems Automatic Control
Engineer
3 An Thanh Son - - Master of Business Administration 14.08.2013
Deputy CEO Bachelor of Economic Law
Marine Transportation Economics Engineer
Lawyer
4 Ho Van Long - - Bachelor of Finance and Credit 12.10.2016
Deputy CEO Association of Chartered Ceritfied
Accountants
6.0 CHIEF ACCOUNTANT
Name Date of birth  Qualification Date of

appointment

Pham Thi Minh Hue -

Bachelor of Banking Auditing, Banking
Academy

Chief Accountant Certification, Academy of
Finance

21.03.2019




7.0 TRAINING COURSES ON CORPORATE GOVERNANCE

In 2024, the Management have actively participated in numerous training programs designed to equip with
the necessary knowtedges and skills as the following:

Governance:

160 turns of Executives {including Members of BOD, CEQ, Maembers of BOS and other Managers)
attended the training on Product Management and Banking Operations.

661 turns of Managers participated in 58 training sessions on MFM - Methodology and Toaolkit for
Business Management developed by VIB,

272 turns of Managers and Experts attended courses on methods for Authenticating Ounterfeit
Electronic Data in Banking Operations.

474 turns of Managers and Experts attended seminars on Artificial Intelligence in the Banking Industry.

48 Managers attended seminar on Anticipating Banking Technology Trends to meet the Bank's Digital
Transformation requirements.

12 Senior Managers attended a training course on Crisis Information Management.

8 Managers participated in a Commercial Banking Management training program organized by the
State Bank of Vietnam in collaboration with ATTF Luxembourg and SECO (Switzerland),

1 Manager attended an in-depth course on Corporate Governance Secretary organized by the
Vietnam Institute of Directors (VIOD).

1 Manager participated in the 2024 Certified Director Program (DCP2024).
1 Senior Manager attended the Customer Experience innovation course at Northwestern University.

15 Managers attended overseas conferences and seminars on Human resources, Technology, Banking
and Finance,

Talent development:

38 high-potential employees from Wholesale Banking Division {WB) attended the internal strategic
training program "Manager Development Program 2024 - W8" (06,2024 - 03.2025),

75 high-potential employees from Retall Banking Distribution Network Division attended the program
"Manager Development Program 2024 - RB Distribution Network” (08.2024 — 08.2025), which equips
them with comprehensive knowledges of banking operations and enhance their management and
leadership skills in a modern banking environment,

Both programs featured high-quality modules and personal development activities, helping WB,
Retail Banking Distribution Network Divisions in particular, and VIB in general prepare a high-quality
workforce for sustainable future growth,

18



Besides, Members of BOD, Members of BOS, CEO and other Managers have participated several programs
and seminars in 2024 as the follows:

No

Programs

10

1

12

13

14

15

16

17

Director Certificate Program
in-depth course on Corporate Governance Secretary

Swiss Bank Executives’ Training Program {Swiss BET Program) - SECO and SBV co-organized (2024-
2025)

Bank Management - Key Operational Aspects - Luxembourg

Serninar on Artificial Intelligence in Banking

Seminar on Embracing Banking Technology Trends

Product Management and Banking Operations

Customer Experience Innovation - Northwestern University

Manager Development Program — WB Division

Crisis Communication Management

Methods on authenticating fake electronic data in banking operations
2 Annual Talent Seminar 4.0 on Winning the Race for Talent - Malaysia
Distribution Network Managers Development Program

Asian Banking & Finance and Insurance Asia Summit - Singapore
Singapore Fintech Festival - Singapore

Seminar on Salesforce Dreamforce & Silicon Valley Workshop - San Francisco

MFM - Master Frame Methodology
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8.0

8.1

8.2

8.3

8.4
841

8.4.2

84.3

THE LIST OF AFFILIATED PERSONS OF VIB (ANNUAL REPORT) AND TRANSACTIONS OF
AFFHIATED PERSONS
The list of affiliated persons of VIB

Details are according to attached Appendix 01.

Transactions between VIB and its affiliated persons or between VIB and its major shareholders, internal
persons and their affiliated persons.

Details are according to attached Appendix 02.

Transaction between internal persons of VIB, affiliated persons of these internal persons and the VIB's
subsidiaries or companies in which VIB takes controlling power.

No transactions
Transactions between VIB and other related objects

Transactions between VIB and the company that its members of Board of Management, the Board of
Supervisors, Director (General Director) and other managers have been founding members or
members of Board of Directors, or CEOs in three (03) latest years (calculated at the time of reporting)

Mo transactions

Transactions between VIB and the company that its affiliated persons with members of Board of
Directors, Board of Supervisors, Director {General Director) and other managers as a member of Board
of Directors, Director {General Director or CEQ)

No transactions

Other transactions of VIB (if any) may bring material or non- material benefits for members of Board of
Directors, members of the Board of Supervisors, General Director and other managers

No transactions

20



9.0 VIBSHARE TRANSACTIONS OF INTERNAL PERSONS AND THEIR AFFILIATED PERSONS
9.1 Thelist of internal persons and their affiliated persons

Details are according to attached Appendix 03.
9.2  VIB share transactions of internal persons and their affiliated persons

Details are according to attached Appendix 04.

10.0 OTHER SIGNIFICANT ISSUES
No issue

This Report is made in Vietnamese and English. In case of any difference between the English and
Vietnamese versions, the Vietnamese version shall prevail.

Ho Chi Minh, January 24, 2025

Chairman of the Board of Directors Recipients:

- 858G

- VNX, HOSE, HNX;

- BOD; BOS;

- Archived: ESD, BOD's office.

Dang Khac Vy
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